Inputs

PROGRAM ACTION- DIVERSITY COMMITTEE

Outputs

Activities

SARE Diversity Fellows

Identify and develop

Participation

Short

Outcomes

Medium

and/or Projects TBD relationships with
underserved audiences and
organizations.

NCR SARE Staff

NCR SARE Administrative
Council

Assess internal processes
that facilitate or hinder
participation from
underserved audiences.

Underserved audiences -
Individuals and
Organizations

SARE knowledgeable of of
underserved audiences
characteristics and needs

Participation in SARE
program (grants,

administration, etc.) by
underserved audiences.

Long

Underserved audiences
knowledgeable about
SARE

SARE AC, staff and State
Coordiantors

Information from other
diversity programs

Identify resources and
training needs for AC, staff
and State Coordinators

SARE knowledgable about
how organization
influences participation

SARE organizational
changes implemented to
facilitate underserved
audience participation

SARE program (grants,
administration, etc.)
includes functional
participation from, and
addresses strengths and
needs of, underserved
audiences in NCR.

SARE Diversity Fellow(s)
and/or Projects TBD

SARE knowledgeable of
resources to meet needs of
underserved audiences

SARE funds projects that
address and involve
underserved audiences.

Assumptions:

Focus groups, trainings,
and organizational changes

1 Underserved audiences in NCR interested in being involved in SARE.

2 Participation in SARE offers benefits to underserved audiences.

3 SARE commited ($ and organizational change) to serve all audiences.

External Factors:
1 SARE funding limits.

2 Barriers to participation, outside of SARE, may affect underserved audiences.

3 Time and staff commitment for implementation of activities.
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