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My	  Poultry
• 100-‐200	  Cornish	  Cross	  Broilers	  
per	  season
• Pre-‐ordered	  by	  10-‐15	  customers
• Custom	  raised
• One	  8-‐9	  week	  time	  period
• Organic	  feed	  &	  management
• On-‐farm	  butcher





Why	  Poultry?

• Easy	  to	  set	  up
• Low	  investment,	  set	  up	  needs
• Quick	  turn	  around	  (7	  weeks	  to	  5	  months)
• Generally	  strong	  market	  demand
• Great	  children’s	  enterprise



What	  Scale?

• Family	  consumption	  &	  
enjoyment
• Sales	  to	  family	  &	  friends
• Adjunct	  enterprises	  on	  
diversified	  farm
• Significant	  income	  maker



Things	  to	  Consider

• Everyday	  management	  
• Occasional	  times	  of	  extra	  
work

• Some	  people	  don’t	  like	  
poultry!
• To	  make	  money	  on	  any	  scale,	  
must	  develop	  efficiencies



Things	  to	  Consider

• How	  does	  this	  fit	  with	  what	  
you	  already	  do?
• Labor/time
• Physical	  resources
• Markets



Challenges

• Everyone	  likes	  to	  eat	  poultry!
• Choices	  of	  management	  style	  
may	  be	  dictated	  by	  predators

• Responsibility	  for	  managing	  
live	  animals

• Finding	  processing





Wisconsin	  allows	  up	  to	  1,000	  
birds	  on-‐farm	  slaughter,	   sales	  
direct	  from	  farm	  only.

Small	  scale	  organic	  exemption:	  
Organic	  certification	  not	  
required	   if	  overall	  farm	  organic	  
sales	  are	  less	  than	  $5,000.

But,	  you	  must	  follow	  ALL	  
organic	  practice	  rules.	  



Economics

• You	  must	  figure	  cost	  of	  production	  to	  set	  prices
• Many	  people	  in	  market	  are	  not	  charging	  enough
• Pricing	  matters	  more	  the	  larger	  you	  get.	  You	  lose	  
more	  money	  the	  more	  you	  sell	  if	  your	  price	  isn’t	  
set	  above	  costs.
• You	  can	  charge	  more	  by	  identifying	  why	  your	  
product	  is	  special:	  organic,	  grass	  fed,	  home-‐
grown,	  etc.



Economics

If	  your	  customers	  complain	  about	  
your	  price,	  find	  new	  customers!



Enterprise	  
Analysis
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Analysis



Enterprise	  
Analysis

Personal	  bird	  deduction	  =	  
variable	  expenses	  x	  #	  birds	  not	  sold





Thank	  you!	  

Jody	  Padgham
jody.padgham@gmail.com
715-‐667-‐3203

American	  Pastured	  Poultry	  Producers	  Assn
apppa.org


