
Hello and welcome! My name is Liz Brownlee. I’m the Youth Educator Grants 
Coordinator. I’ve been a youth educator in the past, and I’m also a sustainable farmer.

Today’s webinar is about North Central SARE’s Youth Educator Grant Program.

Welcome to this webinar about how to apply for an NCR-SARE Youth Educator grant. 

This PowerPoint is available on the NCRSARE website at: 
https://northcentral.sare.org/grants/apply-for-a-grant/farmerrancher-grant/ 



Let’s make sure you’re in the right place:

These grants are for…

Youth Educator Grant projects provide 
opportunities for educators in the North Central 
Region to implement new or innovative sustainable 
agriculture education methods, or significantly 
expand existing efforts. Educators use the grants to 
encourage young people to try sustainable practices 
(farming and ranching that is ecologically sound, 
economically viable, and socially responsible), and 
see sustainable agriculture as a viable career option. 
Educators share about their efforts, helping equip 
their peers to implement sustainable agriculture 



education.



We’ll pause for questions twice during this webinar, so please add them to the chat or 
note them down to ask later.





SARE stands for….





SARE has two main components: our grants (that’s what we’ll talk about today) but 
also SARE Outreach:

SARE Outreach is the national outreach group for SARE. They work with SARE's 
regions to share grantee research results with farmers, ranchers, educators, 
consumers and others interested in sustainable agriculture. SARE publications cover 
a wide variety of sustainable agriculture topics in many formats, from books on cover 
crops and building soil health to bulletins on managing rangeland and water 
resources to online resources like YouTube videos and Topic Rooms that cover 
subjects such as high tunnels and small ruminants. 

SARE Outreach materials and information on all funded SARE grant projects can be 
found on the SARE website: www.sare.org Most resources are free to download and 
print bulletins can also be ordered for free.

Look at the Project Reports tab on the NCR-SARE website to see reports from 
funded projects at: https://northcentral.sare.org/project-reports/ When you first start 
thinking about your grant idea, check the SARE project reports and other resources to 
see how you can build on previous work instead of repeating it. This will make your 
grant proposal more competitive.



The program is run by four regions—North Central, Northeast, South, and West, each 
guided by a volunteer Administrative Council that makes grants and sets regional 
priorities. SARE is a decentralized, grassroots grant program which means that each 
of the four regions makes its own funding decisions, including what type of grant 
programs to offer in their respective region. 

NCR-SARE’s proposal review teams and the governing Administrative Council 
include farmers and ranchers, educators, researchers and personnel from state and 
federal agencies.  

The Farmer Rancher Grant Review committee is made up mostly of farmers and 
ranchers representing all 12 states in the North Central Region. When you write a 
Farmer Rancher Grant, this is the audience you are addressing: farmers and ranchers 
from the North Central Region. They are interested in practical proposals and 
accurate budgets. 

We have a strong commitment to diversity. Proposals that involve farmers, ranchers, 
or youth from historically-underserved* populations are encouraged. *USDA defines 
historically-underserved audiences to include socially-disadvantaged producers, 
limitedresource producers, beginning farmers/ranchers, and veterans. They further 
define socially-disadvantaged farmers and ranchers as belonging to the following 
groups: American Indians or Alaskan Natives, Asians, Blacks or African Americans, 
Native Hawaiians or other Pacific Islanders, Hispanics, and women.



Sustainable agriculture emphasizes the Economic, Environmental, and Social 
Impacts of agriculture. In your proposal, you should explain how your project 
addresses each of the three parts of sustainable agriculture, even if it emphasizes 
one part over the others.

Simply put, Sustainable Agriculture is: 
•Ecologically sound
•Economically viable
•Socially responsible 

Or to put it another way, it involves: 
• Sustaining and improving the environmental quality and natural resource base on 
which agriculture depends 
• Improving the economic viability of farmers/ranchers and associated agricultural 
businesses 
• Enhancing the quality of life for farmers/ranchers, communities, and society as a 
whole



As in all successful SARE projects, farmers and ranchers are considered major 
stakeholders in the project’s research, demonstration and outreach process. 

Applicants for the Farmer Rancher Grant Program must identify specific problems 
and potential solutions to those problems. 

This grant program is for sustainable agriculture research or demonstration and 
education projects; NOT for start up costs or everyday farming expenses except 
those directly related to the project. 

Projects that involve whole farm systems research and education are encouraged. 

Livestock projects need to comply with reasonable animal care requirements to 
ensure that animals are properly cared for.

Projects that include a youth component are also welcome and encouraged.



NCR-SARE has awarded more than 
$100 million worth of competitive 
grants to help advance farming systems that are 
economically viable, environmentally sound, and socially 
responsible through a nationwide research and 
education grants program.

Past Farmer Rancher award recipients have been given grants to studying topics 
such as: 

● Agroecology; Agroforestry
● Alternative Grains as Animal Feed
● Beneficial Insects, Pollinator Habitat 
● Cover Crops; Crop/Landscape Diversity 
● Educating/Mentoring New Farmers/Ranchers 
● Farmland Access • Food Sovereignty 
● Holistic Farming & Ranching 
● Integrated Pest Management (IPM) 
● Labor Needs and Issues



● Organic Agriculture; Permaculture 
● Poultry, Small-Scale Livestock 
● Proactive Weed Management 
● Quality of Life Issues for Family/Community 
● Regenerative Agriculture 
● Renewable Energy
● Managed Grazing; Soil Health 
● Value-Added & Direct Marketing 
● Water Quality Improvement/Wetlands





Our Youth Educator grants do multiple things at once:
- Help educators encourage youth to try sustainable practices and explore 

sustainable ag as a career
- Create a ripple effect among educators by sharing what worked with your project, 

so others can follow your good example.



Let’s look at an example of a recent project.

Summary: EarthDance Organic Farm School is a 14-acre urban farm in the heart of 
Ferguson, MO.

In partnership with the local Ferguson-Florissant School District, they have 
developed a plan to support farm to school curriculum in all district schools. This 
SARE-YE project represents the launch of the implementation of the Farm to 
School Action Plan, and will focus on implementing an Agri-culinary Education 
program for the District’s Innovation High School. Students participating in the agri-
culinary internship will learn about career opportunities in agriculture and the 
culinary arts, as well as sustainable agricultural practices through hands-on 
activities. EarthDance will also provide workshops for teachers’ professional 
development to support school garden education.
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We featured this project on our youtube series “Farming Matters,” which highlights 
recent grantees. Watching these episodes is another way to understand what sorts 
of projects are funded by SARE, and how other farmers and ranchers have 
approached their projects. You can watch the entire episode at 
https://youtu.be/VQPVilaUM9U?si=FbZvBzX2-JNxUcX0
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Also note:

These grants do not require matching funds. 

If you’ve never applied for a grant before, this is a good one to start with.



We use a broad definition for “youth educator.”



The folks who apply for and receive SARE Youth Educator grants are innovative 
educators. We include the outreach portion because we want your work to ripple out,  
and help other educators feel equipped to bring sustainable agriculture to their 
classrooms and learning spaces. 



These are examples, see the Call for Proposals for a full list.

SARE grants CAN pay for expenses directly related to the education project and 
sharing what you learn with your peers. 

Youth Educator Grants CANNOT Fund:

● Day-to-day farming expenses, or most farm startup costs. 
● Purchasing land. 
● Major infrastructure (Buildings, motorized vehicles, wells, buried irrigation 

lines, etc).
● Insurance, licenses, warranties. 
● Etc.

Example: seed for a community garden space. If it’s just seed for growing crops, it IS 
NOT eligible. But if it’s seed that the youth will plant, tend, and/or harvest as part of 
their youth education experience, then it IS eligible.









It’s important to note when grant funds will be available to you. For Youth Educator 
grants, you receive 75% of the funds upfront because your proposal counts as your 
“Plan of Work.” The remaining funds are distributed after you submit your final report.

Plan your grant activities with this cash flow in mind!





If your proposal is funded, you will use SARE’s online system to fill out a progress 
report and a final report. The reports ask questions about how many students you 
engaged, if and how you reached your objectives, how you shared what you 
developed or learned with other educators, etc.







One key tool is the “Call for Proposals” – this is a document specifically designed to 
help you apply for a SARE grant. Reading it is an excellent first step, and will help you 
decide if your idea is a good fit for this funding. Find the Call at 
https://northcentral.sare.org/Grants/Apply-for-a-Grant/Youth-Educator-Grant/



The Call is available at https://northcentral.sare.org/Grants/Apply-for-a-
Grant/Youth-Educator-Grant/



When you scroll down to the bottom of that same page, you can see a list of 
recently funded projects, or search for past projects using the map. These are an 
excellent way to see if your idea is a good fit for this funding.



The SARE Grants Database has all projects since 1988. Search the database to 
see if others have done similar work, and if you can build on their lessons learned.

Note: if you are awarded a grant projects.sare.org will be where you will report on 
your grant project.
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● You should look at past grant projects to see how your work builds on past 
projects and use that information in your preproposal.

● You do not need to create an account to search projects.
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The Youth Educator Grant proposal has a few main sections. 



Let’s start by looking at the narrative, where you’ll lay out the who, what, when, 
where, and how.

Pro tip: Draft your proposal in a Word Document or Google Doc for easier editing and 
collaboration…then copy and paste your text into the SARE system.v



● These are the basic questions you will need to answer.



● These are the basic questions you will need to answer.



You will lay out the budget to support your project.



Here are some example budget “line items.”

Note that the “justification” does NOT require you to explain why an item is necessary. 
Instead, this is simply the place to show how you calculated the total amount. Be sure 
to include the cost of the item, the number you need, and the total. 



You will also need to fill out the “attachments,” depending on your project.





I’d like to highlight a new resource we’ve created to help you feel equipped to apply 
for SARE grants. We have 11 short how-to videos. Each one is about 3 minutes and 
tackles a specific question we get frequently, like:
● Is my idea a good fit for a SARE grant?
● How does the funding work?
● What do I put in the outreach section?
● Etc!

Go to youtube.com and search “NCRSAREvideo” to find this playlist.



Before we go to the step-by-step directions for using the SARE online system, I’d like 
to pause for questions. 



Good luck with your proposal. If you have any questions, contact NCR-SARE. 

Stay in touch with SARE: 
•On the web: http://www.northcentral.sare.org/
•On Facebook: https://www.facebook.com/NCRSARE 
•On Twitter: https://twitter.com/ncrsare
•On Instagram: https://www.instagram.com/ncrsare
•On YouTube: http://www.youtube.com/user/NCRSAREvideo





● Now we’ll show a few of the screen shots from the online submission system 
so that you know what to expect.  When you go to projects.sare.org, this is 
what you’ll see.

● If you’ve never had a SARE grant before you will need to first create an 
account and complete your profile.  Click on create account. When you’ve 
finished, click on “register.” You will have to go to your email to confirm your 
account, then set up a password and login. 

○ There is a video tutorial for this step if you need it!

● If you’ve had a SARE grant previously and filed reports in this system, your 
profile will already be in the system and you can log in with the username and 
password you used for reporting.



● To register as a new applicant, complete the requested information.
● Note that we ask for demographic information the first time you use the 

system. Your demographic information is only aggregated with other proposal 
demographic information. The people reviewing proposals or determining the 
proposals funded will not have access to your demographic information. 
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● Once you log in, you’ll see this screen. 
○ Under the proposal Applicant Links, you’ll see options:

■ If you are brand new here, click on “Start a new grant proposal”
■ If you’ve started a proposal, but not submitted it yet, click 

“Manage my grant proposals.
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● You will see a list of all open grant applications, for all four SARE regions.
● Choose the North Central Region by clicking on the plus sign (+).  Then 

choose the correct grant program.  You will be completing the North Central 
Youth Educator Grant application.

● Click on “Begin a new proposal.”
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The first items that must be completed are marked as “Missing" in red. For 
example, “Missing title” or “Missing description.”

Click on “Edit title,” then type in the title of your proposal in the space provided. 
This lets reviewers know what your project is about – be descriptive but not too 
wordy. 

Use key words that are useful for finding your project in a website search. Limit 
the title to 150 characters or less including spaces (this is about 25 words).  

Click on “Save title” to save your title.  

Note that throughout the application, you must click on “Save” after every entry 
to save the information you’ve entered.

Click on “Edit title” again to change your answer.
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Add Project Co-coordinators, if there are any, by clicking on “Add a 
cooperator.” Complete the contact information for Project Co-coordinators or 
cooperators. Include their email addresses so we can send them a link to 
confirm their participation. Then click on “Save.” 
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Once you have completed and saved an answer, a green check mark appears next to 
that question. To change your answer, click on “Edit,” change your answer, and 
click on “Save.”

52



Once you have answered the questions and saved all information in the 
“General Information” section, click on “Next Section” to move to the next set 
of questions, or click on “Proposal Overview” to see which sections are yet to 
be completed. These options are available at the top and bottom of the web 
page. You can also click on “View Draft” to see how your proposal looks so far, 
or “Call for Proposals,” if you want to review instructions.
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You’re ready to move to the first section of the application, “General 
Information.” Click on “General Information” to answer the questions in that 
section. 
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If you return to “Proposal Overview,” you will see which sections are completed 
and which still need to be filled out. Sections that have not been completed have a 
red asterisk (*) beside them. Click on the next section, which is “Proposal” in this 
example, and complete that section.
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Read the Budget instructions in the Call for Proposals, then enter each item of 
your budget by clicking on “Add a Budget Item.”

Your budget items should match the materials and labor described in your 
grant proposal. A few notes:

● Reviewers look for realistic budgets. Use the real cost of items rather than 
estimates. Look up budget items on the Internet or call suppliers to find out 
costs

● There is a video tutorial for this step
● Your budget items should match the materials and labor described in your grant 

proposal.
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Once you press "Add a budget item," you will see a box like this for each budget item. 
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Choose which category your expense fits into...
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● And type in a simple description of the item.

● Under “Details/Justification,” show how you calculated the cost for that item 
(show your math).  

59



● Enter the “Amount” you want to include in the grant budget. Be sure to click on 
“Save” to save your work. 

● You can keep adding budget items by clicking on “Add a Budget Item.” 

● In this example, only 50% of the cost of the item (perennial plants) can be 
included in the budget. This is because only 50% of the cost of these items 
can be included in the grant budget: 

● Equipment, permanent fencing, perennial seeds, perennial plants, and 
livestock. 

60



61



● Here is part of a sample budget, where they have created several line items 
for different types of expenses. There is an example budget in the Call for 
Proposals.
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If your project does not involve livestock, open the Livestock Care Plan form and 
answer “No” to the first question which is: Does this project involve livestock?  Click 
on “Save,” then click on “Next Section” to go to the “Letter of Support” section. 

● If your project does involve livestock, answer all of the questions in the 
Livestock Care Plan form and click on “Save.” 

● You are almost reading to submit. 
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● Once you’ve completed all required sections, you are ready to submit the 
proposal. 

○ Pro tip: It’s a good idea to click on “View Draft” before you submit your 
proposal and do a final review of your proposal. When you are 
satisfied with how you have answered all the questions, click on 
“Submit Proposal”.

● You will see a screen titled, “Submit Proposal.” Click on “Submit proposal” 
again to confirm that you want to submit the proposal. 

● You will get an email from: “SARE Grant Management System 
<projects@sare.org>,” confirming that your proposal was submitted.

● As a reminder, proposals are due by Thursday November 7, 2024 at 4 PM 
CT/5 PM EST
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Congratulations!  You have now submitted your Farmer Rancher Grant Proposal. 
The proposals will be reviewed by a team of North Central region Farmers and 
Ranchers between the date the application closed and the February 2024 
Administrative Council meeting, when the funding decisions will be made. 
Notifications will go out by mid- to late February 2024.  

● After you submit your proposal, you will see this confirmation page. You will 
also receive an email from the SARE system confirming your submission.

● You can Unsubmit and make changes PRIOR to the closing date for the grant 
program.  Make sure you resubmit by the closing date and time, or your 
proposal will not be considered for funding.

● Once your proposal is submitted, you can click on “Unsubmit Proposal” to 
unsubmit your proposal or “Download PDF” to review or print your application.

● To unsubmit, click on “Unsubmit Proposal.” To review or print a copy of 
your proposal, click on “Download PDF.”
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Good luck with your proposal. If you have any questions, contact NCR-SARE. 

Stay in touch with SARE: 
•On the web: http://www.northcentral.sare.org/
•On Facebook: https://www.facebook.com/NCRSARE 
•On Twitter: https://twitter.com/ncrsare
•On Instagram: https://www.instagram.com/ncrsare
•On YouTube: http://www.youtube.com/user/NCRSAREvideo


