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WORKSHEET 3T.1 :RUNVKHHW��7����3UHSDULQJ�D�)XWXUH� 

Vision (http://misadocuments.info/3T. 

PREPARING A FUTURE VISION   
1FutureVision.pdf) 

&KRRVH�D�WLPHIUDPH�RI�RQH��îYH�����\HDUV�RU�PRUH��1H[W��GHYHORS�D�GHVFULSWLRQ�RI�\RXU�EXVLQHVV�DQG�SHUVRQDO�IXWXUH��:KDW�ZLOO� 
\RXU�IDUP�RU�EXVLQHVV�ORRN�OLNH�GXULQJ�WUDQVLWLRQ�DQG�DIWHU�FHUWLîFDWLRQ"�+RZ�DERXW�WKH�QH[W�îYH�RU����\HDUV"�2U��LI�\RX�SUHIHU�� 
write a story or draw a map. Dream a little! 
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3TASK 3 

:RUNVKHHW��7����)DUP�%XVLQHVV�0LVVLRQ� WORKSHEET 3T.2 
6WDWHPHQW�� http://misadocuments. 
LQIR��7��0LVVLRQ6WDWHPHQW�SGI)

FARM BUSINESS MISSION STATEMENT    
Use the questions below to begin sketching a brief mission statement that communicates your values, management philosophy 
and future vision. Have each member of your planning team complete this worksheet, then share your statements and discuss 
any similarities and differences. Going through this process as a team will generate more ideas and will result in a common mission 
VWDWHPHQW�WKDW�DOO�SODQQLQJ�WHDP�PHPEHUV�VXSSRUW��5HPHPEHU�WR�ZULWH�\RXU�îQDO�VWDWHPHQW�LQ�SUHVHQW�WHQVH�DQG�NHHS�LW�SRVLWLYH� 

What business are we in? What products or services do we provide? 

I would like our business to be known for the following in the future (e.g., What purpose? What qualities?): 

Our business mission statement will communicate to (lenders? customers?): 

Based on the answers above, our mission statement is: 
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(http://misadocuments.info/ 

GOALS     
�7��*RDOV�SGI) 3TASK 3 

Use the space below to record your short-, intermediate-, and long-term goals. These can be personal as well as business goals. 
:H�UHFRPPHQG�WKDW�HDFK�SHUVRQ�RQ�\RXU�SODQQLQJ�WHDP�FRPSOHWHV�WKLV�ZRUNVKHHW��:KHQ�îQLVKHG��GLVFXVV�DQG�SULRULWL]H�JRDOV� 
with your planning team members. You might begin by identifying goals that you all share. In the space provided, list your top 
WKUHH�WR�îYH�JRDOV�E\�SULRULW\�� 

Short-term goals (the next three years): 

,QWHUPHGLDWH�JRDOV��IRXU�WR�îYH�\HDUV�� 

/RQJ�WHUP�JRDOV��EH\RQG�îYH�\HDUV�� 

3ULRULWLHV��WRS�WKUHH�WR�îYH�JRDOV�� 
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